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II.  COVER SHEET 
 

Name of School:  South East High School 
 
Location Code: 8881 
 
Proposed SLC Name: Visual and Performing Arts University Academy 
 
Design Team Leader  
 Name: Patricia Emmett-Chavez 
 Title: Lead Teacher 
 Mailing Address: 2720 Tweedy Boulevard, South Gate, CA  90280 
 Telephone: (323) 568-3400  
 Fax: (323) 566-7918  
 Email: pxe9915@lausd.k12.ca.us 
 
 

SLC ADVISORY BOARD 
Name Title Address Phone Email 

Patricia  
Emmett-Chavez 

Lead 
Teacher 

2720 Tweedy Blvd. 
South Gate, CA  90280 

323-568-3400 pxe9915@lausd.k12.ca.us

Jenise Gragera Teacher 2720 Tweedy Blvd. 
South Gate, CA  90280 

323-568-3400 missgragera@gmail.com

Maria Che Teacher 2720 Tweedy Blvd. 
South Gate, CA  90280 

323-568-3400 Maria.che@lausd.net

Anthony Islas Teacher 2720 Tweedy Blvd. 
South Gate, CA  90280 

323-568-3400 borntolouse@yahoo.com

Maria  
Rivera-Contreras 

Counselor 2720 Tweedy Blvd. 
South Gate, CA  90280 

323-568-3400  

Julia Chung Assistant 
Administrator 

2720 Tweedy Blvd. 
South Gate, CA  90280 

323-568-3400  
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IV. LETTER OF INTENT 
 
Dear Committee Members:  
 
This letter of intent serves to describe the implementation of the Visual and Performing Arts 
University Academy (VAPA) at South East High School as a Small Learning Community.  
 
The goals, objectives and content of the master plan are based on those outlined in the South 
East High School Arts Education Policy Resolution adopted by the School Site Council on  
TBA, and detail a set of recommendations and priorities that will help build on successful 
practices.  They also strengthen the district’s capacity to deliver high quality, comprehensive, 
visual and performing arts education.  Upon completion of the program, students will have 
achieved an appreciation and understanding of the artistic process as it applies to life-long 
learning. 
 

The plan charts a course for the following expectations:  
 
Equity--arts education for all students at all grade levels at South East High School.   
 
Arts Across the Curriculum--an integrated approach embedding creative practices and 
methodologies inherent to the arts within the academic curriculum of all subjects. 
 
High Standards--an arts curriculum aligned with the new California Visual and Performing Arts 
Standards as well as the California State Standards for each core subject. 
 
Partnerships--the VAPA staff administers the implementation of the master plan by working with 
community partners and schools.  The VAPA staff provides the school and teachers with 
technical assistance in planning and assessment and also coordinates access to instructional 
resources, arts grants, and professional development opportunities.  The actions suggested within 
the plan will be implemented over a ten-year period as commitment, resources, and capacities 
grow.  
 
Strategies--multiple means suggested in order to realize arts education goals include: - utilizing 
existing district resources in support of arts education goals; securing new resources through 
fundraising and legislative initiatives; and leveraging funds through varied and innovative 
partnerships.  
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Priorities--in addition to sustaining current arts programs and support as first steps, the plan also 
recommends: infrastructure changes to make more effective use of existing resources, and 
adequate facilities and clerical support for the Visual and Performing Arts staff to operate more 
efficiently. 
 
Sincerely,  
 
 
 
Pattie Emmett-Chavez 
Lead Teacher, VAPA 
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IV. SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities X 

Resilience building  

Youth development strategies  

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices X 

Articulation X 

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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V. SLC DESIGN BY ATTRIBUTE: 
Defining a Small Learning Community via the Eight Attributes of a SLC 

 
VISUAL AND PERFORMING ARTS UNIVERSITY ACADEMY  

 
1. Unifying Vision  

The VAPA Planning and Policy team has collaborated and developed a vision and goals. 
South East Visual and Performing Arts Academy (SE VAPA) is committed to nurturing the 
individual gifts of each student in a community, which recognizes that an individual’s talents 
are a gift and that talents are to be shared with others in a spirit of gratitude.  Although South 
East Visual and Performing Arts strives to maintain the highest standards of performance and 
production quality, the focus is on the process of educating the student.  While studying the 
skills of acting, instrumental music, dance, vocal technique, photography, creative writing, 
and stagecraft, South East Visual and Performing Arts students learn life thinking, 
leadership, and responsibility through discovery and affirmation in a process-oriented 
environment.  SE VAPA is committed to creating an artistic environment where students will 
achieve their highest potential while expressing their art form. 
 
Our passion is driven by the desire to heighten our students’ social awareness, nurture their 
personal growth, and establish an artistic environment here at South East High School. 
Through the heightening of social awareness, students will gain an increased consciousness 
of the many needs, leadership opportunities, and career options that are present in our 
community. And as students make commitments to the welfare of the community in which 
they live, they will become more aware of the risks necessary for change and success. 

  
Along with creating a consciousness of their community, it is essential that each student be 
given the opportunity for personal growth.  Through our academy students are be able to not 
only showcase their talents, but also nurture those talents in ways that allow personal 
expression and collaboration with other artists. Being that much great art is created through 
collaborative processes, it is essential that students think beyond the status quo and work to 
surpass what is normally expected of them.  
 
In learning to work together, students will not only gain a school identity, but a stronger 
sense of belonging within our academy.  Belonging is the first step to commitment which 
will in turn lead to the creation of an artistic environment.  This environment will allow 
students the freedom and catharsis of artistic expression while establishing the highest 
standard of performance and production quality. 
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2. Identity  

VAPA provides a distinct heterogeneous group of approximately 500 students with a diverse, 
broad-based curriculum in visual (drawing, painting) and performing (theatre, instrumental, 
choral, and dance) arts that prepares them for admission into university and pre-professional 
training programs.  Our purpose is to nurture the talents of individual expression in each 
student while reinforcing the importance of the collaborative process.   
 
VAPA seeks to broaden student understanding of live professional performances through 
field trips, guest artists, and participation in conferences, festivals and competitions.  As a 
result, we establish a unified academy whose environment promotes the physical, emotional, 
and spiritual well-being of students and faculty. 
 
To support the academic needs and goals of students in performance disciplines, we will 
integrate the visual and performing arts into the academic disciplines in an effort to create 
rigorous, standards based interdisciplinary connections for instruction and assessment.  For 
example, students complete a service-learning requirement for graduation in their social 
science class that requires them to research and analyze a major Supreme Court decision.  To 
complete this project, students created and performed a skit utilizing reciprocal teaching 
methods and presented it to other classrooms within the academy as well as in the social 
science department.  After the presentation, students wrote a reflective essay on how the 
Supreme Court decision affected their community and civil rights. 
 
The VAPA team consists of 15 teachers from all the core subject areas and arts electives, as 
well as a lead teacher who guides and facilitates the cohesive faculty team.  The VAPA 
academy classrooms are contiguous to one another as to provide a community and 
collaborative learning approach for our students.  Teachers are also encouraged to collaborate 
with one another to further develop a distinctive academy emphasis and to build community.  
The VAPA team will continue to make decisions related to curriculum, instruction and 
assessment, budget, personnel and facilities, the master schedule, and student programming.  
Our team is in the process of implementing a policy related to honesty and student conduct.   
 

 
3. Rigorous Standards-based Curriculum, Instruction, and Assessment 

South East High School’s offerings and sequence of classes align with the district and 
university admission A-G requirements as well as with the state content and performance 
standards.  Curriculum and instruction for our small learning community is organized around 
a distinctive educational philosophy, theme, and interdisciplinary focus specific to the arts.  
Our community plan includes provisions for how curriculum and instruction will be 
articulated (up to post-secondary and down to middle schools) to provide a coherent 
educational experience that will result in students moving towards graduation.   
 
The Visual and Performing Arts small learning community ensures that high quality teachers 
are available for all courses.  VAPA teachers have high expectations of their students that are 
reflective within their teaching methodology.  All teachers utilize the Jane Schaeffer writing 

  



6/7/07 Los Angeles Unified School District: South East High School  
Visual and Performing Arts University Academy SLC Design Proposal 

Page 9 of 15 
 
 

method, and incorporate literacy strategies such as reciprocal teaching for reading 
development.  Teachers also utilize vocabulary development to support student achievement 
in reading in preparation of the PSAT, SAT, CSTs, and the CAHSEE.  Specially Designed 
Academic Instruction in English (SDAIE) and differentiating instruction are the cornerstones 
of how our community will adapt and or modify instruction for English Learners as well as 
students with special needs.  Our plan also calls for structured academic interventions to meet 
individual student needs.  Teaching and learning in our proposed small learning community 
will be enhanced by, but not limited to, the use of cutting edge digital technology (e.g. 
cameras, ELMO/LCD projectors, Internet, computers and current industry software 
applications) and other appropriate instructional technology.   
 
Multiple student assessments will be used to measure student progress toward meeting or 
exceeding state standards.  Although test scores, grades, and passing rates of standardized 
tests are integral to measuring student success, students also receive direct, authentic, and 
informal assessments of student work through portfolios, art exhibits, performances, 
concerts, recitals, and culminating projects.  We will also incorporate Critical Friends Group 
(CFG) protocols to look at student work as well as to allow for teacher reflection and growth 
as a professional. 
 
VAPA also works collaboratively with the counseling office to guarantee that students are on 
the right track towards graduation.  All students are required to create a four-year plan in 
which they will be held accountable for taking all class requirements.  If students fail to meet 
their requirements, they will be counseled, given appropriate intervention, and if necessary, 
restricted from extra-curricular activities and athletics until academic grades improve.  
Beyond the Bell and extended learning opportunities are also offered at the school for 
students to prepare for the CST, CAHSEE, PSAT, and SAT.  VAPA continues to strive to 
improve the passing rate for the CAHSEE through the diverse teaching methodologies that 
are incorporated within the classroom and academy support system.  Teachers and staff 
within VAPA work with literacy coaches, special education teachers, and the school 
administration to ensure excellence in instruction and support for teaching. 
 
 
Our four year program offers all of the classes students need in order to fulfill the A-G 
requirements: 

 
9th Grade 
• English 9 
• Honors English 9 
• Algebra I / Geometry 
• Biology 
• Life Skills / Health 
• Physical Education 
• Computer Literacy 
• Beginning Drama 
• Beginning Band  
• Choir - Harmony 
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• Art History 
• Intro to Art 
 
10th Grade 
• English 10 
• Geometry 
• Biology / Chemistry 
• World History 
• Foreign Language 
• Computers 
• Choir -Harmony 
• Beginning Band 
• Advance Band 
• Drawing 
• Painting 1 
• Painting 2 
 
11th Grade 
• Contemporary Comp. / American Literature 
• US History 
• Chemistry/Physics 
• Foreign Language 
• Geometry/Algebra II 
• AP Art Studio 
• Play Production 
•    Painting 2 
• Glee 
• Acting 
• Chorus 
• Dance 
• Beginning Band 
• Advance Band 
                   
12th Grade 
• Expository Comp./ World Literature 
• Government / Economics 
• Trigonometry / Calculus / Math Analysis / Statistics 
• Physics 
• AP Art Studio 
•     Painting 2 
• Glee 
• Choir 
• Advance Band 
• Play Production 
• Theatre Workshop 
 
Future Electives 
• Beginning Clothing/Cloth Texture 
• Fashion Design 
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4. Equity and Access 
The VAPA academy encapsulates the major diverse subgroups (EL, gifted, students with 
special needs, numerically significant, etc) in the SEHS community.  Although the vision and 
mission of VAPA are distinctive in its course offerings and emphasis, they are available to 
the entire student population at SEHS.  The admission into these courses are open and 
inclusive; students from all SLCs are welcome to take art classes to fulfill their A-G 
requirements, participate in theatre productions, sing in choir, and play an instrument in the 
band.  VAPA seeks to attract a diverse student body and enrollment is based on student 
interest in the visual and performing arts. 
 
Prospective parents and students are informed of the academies and course offerings at SEHS 
during the middle school articulation meeting mid-year.  After the meeting, parents and 
students meet with current academy teachers in their classrooms where teachers showcase 
student work and explain how varying content areas support the academy’s vision and allow 
them to recognize the outcome of student work within each discipline.  To accommodate 
students and parents who are unable to attend the meeting at SEHS, presentations are given 
to students at the local middle school that feeds into SEHS.  By February, prospective 9th 
grade students submit academy preference applications listing their first, second, and third 
choices, and parents sign off on the application.  Students who fail to express a preference 
will be assigned to an SLC by a counselor. 
 
Each multi-level and multi-cultural classroom implements a variety of learning strategies that 
support student achievement.  Strategies such as SDAIE, differentiating instruction, and 
project-based learning are found to be effective for all student populations and numerically 
significant subgroups.  VAPA strongly encourages teachers within the academy to participate 
in collaborative learning techniques to support English Learners, students with special needs, 
and multiple intelligent students.  Heterogeneous student groupings are strengthened to build 
and further support group and individual development.  Students are thus able to learn from 
one another in settings that are supportive and “safe.”  SEHS was designed with space that is 
well equipped and arranged, so we are able to provide a safe and equitable learning 
environment for all of our students.  Diversity through collaboration of varying disciplines 
within the VAPA academy is fostered through thematic approaches to the curriculum and 
pacing plans. 
 
Parallel to the student population at SEHS, many VAPA classes include a diverse body of 
student abilities ranging from EL students to students who have IEPs and 504 plans.  VAPA 
team members collaborate with a resource specialist, parents, other colleagues, and 
counselors to ensure that student needs are met through differentiated instruction and 
appropriate accommodations.  Teachers also utilize culturally relevant pedagogy and 
linguistically responsive teaching methods to further reinforce concepts to all students. 
Identifying cognates within the student’s primary language, posting word walls, prioritizing 
content and academic words, and employing Kate Kinsella methods are just a few examples 
of how VAPA and the SEHS community provide all students with access to the curriculum. 
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Advanced courses offered through the VAPA academy do require instructor approval and 
teacher recommendations, but all students at SEHS are encouraged to apply.  VAPA ensures 
that all VAPA students have access to AP, honors, and advanced classes.  Currently VAPA 
offers AP studio art, advanced choir, advanced theatre workshop, honors English, and 
advanced marching band.  Through counseling, VAPA actively encourages students to take 
advanced classes to pursue the range of opportunities open to them.  
 
Counselors review student records to certify that all students are in line with their academic 
progress.  The criteria used for these reviews include academic achievement (grades), 
acquisition of credit, teacher reports, and test scores.  If necessary, a student success team 
convenes to discuss specific interventions.  IEP meetings with academy special education 
teachers and counselors are also arranged so that teachers, parents, and students can work on 
an academic achievement plan that will help bolster student success.  Plans are highly 
personalized to accommodate the needs of the student yet adhere to the high expectations of 
the student’s abilities.   
 

 
5. Personalization 

Students in our small learning community experience personalized instruction that 
incorporates and values their personal experiences and cultures.  Instruction is based on 
diverse learning styles and multiple intelligences present in our student population.  
Articulation meetings and the four year academic plan are used to transition freshmen into 
the school and support them academically, personally, and socially.  VAPA plans to 
implement a first year Humanities class designed to provide incoming freshmen with an 
overview of the programs offered within the academy.  Students will rotate through four 
different classes at four-week intervals in four different disciplines. 
 
Our academy personalizes our curriculum to match students interests.  For example, students 
are involved in theatrical productions twice a year which showcase individuals in speaking 
and singing roles as well as group performances for chorus or group parts.  Students also gain 
experience in publicity, set building and painting of scenery and costume design.  We will 
provide students with live performance experience through productions, showcases, festivals, 
concerts and programs that seek to maintain high production values, thereby reinforcing 
discipline and respect for the profession within the context of a process-oriented 
environment. 
 
Our community serves a population of about 500 students to increase teacher/adult contact 
with students.  Students enrolled in our small learning community will have the opportunity 
to work with one or more teachers for multiple years in caring, supportive relationships (e.g., 
advisory, mentoring, dropout prevention), and they will have access to adult 
mentors/advisors and role models.  Students enrolled in VAPA will receive college and 
career planning as well as guidance from teachers and counselors that includes preparing a 
written secondary and post-secondary plan.  Verbal counseling from teachers and counselors 
will also be a regular part of student educational programming for our community.  Staff in 
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our small learning community will conduct parent outreach and conferences on student’s 
personal needs. 
 

 
6. Accountability and Distributed Leadership 

To achieve VAPA’s goals, the whole community is held accountable for the efforts needed to 
see that these goals are achieved.  Through collaborative discussions, our small learning 
community team has agreed to personal and collective responsibility for achieving the vision 
and mission of success for all students.  Our team has also agreed that the leadership 
responsibility for our academy shall be individual, collective, distributive, and active in order 
to be successful.  The principal and administration recognizes that the faculty of the Visual 
and Performing Arts demonstrate strong, engaged, and positive leadership through active 
discussion, collaboration, and commitment to excellence as evidenced by the development of 
the VAPA small learning community model, and its programs.  The presentation of the SLC 
plan will be communicated through department, faculty/staff, and School Site Council 
meetings.  The plan will be revisited often along with the SLC Self-Assessment tool as a 
means to charting our progress. 
 
The VAPA academy has informational data on our students’ CAHSEE and CST scores.  
Through an analysis and timely evaluation of data, we are able to monitor and modify our 
practice to continually improve instruction and outcomes.  We use professional development 
and common academy meeting time to interpret aggregated and disaggregated data related to 
student success.  Additional data is collected through student portfolios and culminating 
projects.  Frequent opportunities for public evaluation of student work is encouraged and are 
the foundation of accountability in VAPA’s vision and mission. 
 
The vision and the general implementation plan for our small learning community are 
reviewed annually by representatives of all groups involved within the community 
(administrators, counselors, faculty, parents, and students).  The review takes place in the 
fall, and proposed substantive changes and modifications are communicated to the school 
community as soon as a final draft is prepared.  If any technical assistance or modifications 
are needed in order to implement any of VAPA’s goals, the correct avenues are thus taken 
and administration and support staffs are notified. 

 
7. Collaboration and Parent/Community Engagement 

VAPA has nurtured many partnerships with community members and organizations that 
support and understand the need for students to experience the arts outside of the classroom 
context.  Partnerships include the following: 

 
1. For an entire month, AP Studio Art students were given the opportunity to showcase their 

artwork at Café Kashmir, a professional community venue.  This unique occurrence 
offered students insight into the real life experience of professional artists as well as 
exposure and participation in a local art show.  
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2. Visual arts students will visit the Museum of Latin American Art to view collections 
comprised of artwork primarily from South and Central America and the Caribbean 
Islands that focus on Hispanic Heritage. 

 
3. Students participated in Lucerne Dairy’s national contest which required applicants to 

submit an essay and design that best represented the history and impact of cattle in the 
dairy industry.  Out of thousands of applicants from across the country, a VAPA student 
artist was chosen as one of the 30 finalists, and under the guidance of several instructors, 
he transcribed the original design onto a life-size cow which is now on display in the 
school’s main office. 

 
4. Nickelodeon allowed faculty to work with a set designer to bring a vision to fruition.  It 

also provided a chance for faculty to participate in professional artistic investigation and 
expression by collaborating and facilitating a display in a culminating group sculpture. 

 
5. The National Grammy Foundation organization gives students the opportunity to attend a 

Grammy Day where they participate in workshops and listen to panelists speak about 
working in the music industry.  Several of the speakers are prominent musical artists that 
students recognize or identify with and respect.  

 
6. The Beyond the Bell Branch has given VAPA the opportunity to hold small master 

classes for our instrumentalists in an effort to bridge the professional music world with 
the classroom.  Additionally, Beyond the Bell has helped to provide instructional 
materials for the choral music program. 

 
7. The Los Angeles Opera Company partnership allows students in the choral program to 

work with professionals in the company once a week for ten weeks while learning a 40-
minute opera.  Students tackle every aspect of the music-making process from learning 
music to theatrical staging.  Ultimately, the students participate in a culminating 
performance alongside professional opera singers. 

 
8. Dance students at South East High School participated in the Glendale College Dance 

Day.  This is an all day activity where our students take workshops and dance classes 
from professional choreographers and dancers.  Students will also be introduced and 
exposed to the Glendale College Dance Program and additional opportunities on that 
campus for college dance endeavors.  

 
In addition to the partnerships listed above, VAPA engages the parents and community 
through performance events.  To better involve parents in the community, VAPA invites 
parents to numerous performances throughout each semester.  Both the Drama and Choral 
Departments hold at least one major concert or production per semester while the 
Instrumental Program continues to participate in local parades as well as school-sponsored 
activities like football games and Parent Conference Nights.  The Visual Arts Department 
will also host an annual art show for students and parents that showcases student art work to 
be faculty-judged.  At the end of each semester, all Visual and Performing Arts Departments 
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participate in a culminating concert event where performing arts groups as well as student art 
are featured and showcased for parents, students, and faculty.  Further parental contact and 
support are promoted through newsletters, letters home, and Teleparent – a customized phone 
dialer system. 

 
8. Professional Development 

The VAPA Professional Development Plan is aligned with the school-wide Professional 
Development Plan in assessing student data and implementing changes to bring about student 
success.  Members of the VAPA faculty including the VAPA Counselor, Administrator, and 
Resource Specialists meet once a week to touch base on student issues in an effort to promote 
student success through best practices.  Student progress within the academy is always a 
concern.  Teachers in the academy attempt to collaborate and implement arts instruction 
across the curriculum that aligns with the academic standards in each discipline.  Our core 
classes frequently employ the use of performing and visual arts techniques and forms to 
reach students and promote understanding on a variety of levels.  Many of these projects 
include examples like performing a skit of a Supreme Court case or acting out a scene from 
Hamlet or attempting to write lyrics for an alma mater.  
 
As a team, the VAPA faculty also caters to the students’ diverse needs by exchanging 
teaching practices that help students find success in their different subject areas.  As a 
community of professionals, we then present our academy practices and beliefs through 
examples of student work for parents during Open House or Academy Showcase Nights.  
 
In addition to our weekly academy meetings, we also meet by department once a month to 
tackle curriculum questions and engage in PD that speaks to school-wide practices such as 
the Jane Schaeffer Writing Program, Vocabulary Development, Reciprocal Teaching, 
Coaching Trios, and SQR3.  Writing assignments such as reflective pieces and analysis 
paragraphs have been firmly integrated into the arts curriculum to reinforce the Jane 
Schaeffer Writing Program.  Additionally, vocabulary support through visual prompts and 
verbal reinforcement has become the norm in arts classes.  

 
Department meeting time was also spent reviewing student work in an effort to understand 
gaps in learning and to modify our teaching practices and/or assignments accordingly.  As a 
department and faculty, we engaged in the review of our school’s standardized test scores to 
bring perspective to our discussions on student success and classroom teaching practices. 
 
Although VAPA has engaged in numerous professional development ventures, more of an 
instructional focus will be brought to the academy after our lead teacher is  trained in Critical 
Friends Group (CFG) protocols, which will help us establish norms and have reflective 
conversations around student work.  We also plan to further our exposure and involvement in 
art-specific professional development for visual and performing arts teachers.  For the visual 
arts, teachers will participate in teacher focused programs through LACMA or attend arts-
specific conventions or workshops led by professionals in the field.  On the performing arts 
end, teachers will seek guidance from performance organizations as well as opportunities to 
attend conventions to further the development of subject-specific teaching practices. 
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